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“Your future, Our priority”
Vision

Collaboration and trust empower our organization allowing all schools to achieve their
full potential

Our Mission

Aspire to Excellence through being a bridge for academic pursuit of the younger
generation is our mission, to:

- Strive for a safe environment that encourages excellence in learning

- Develop a sustainable learning skills that recognize the social, emotional and
academic needs of students

- Promote self-reliance, responsibility, and productivity in each student as
contributors to our society

About us

EEDC Education Management established in 2015 to meet the demand from students
and institutions for professional and independent professional services. ACI Education
Management is a consulting group of professionals with a combined experience of 90
years of international work in training, management, research, strategic planning, and
organizational transformation.

ACI Education Management has an experienced team of professionals to provide
services and solutions for every aspect of charter school establishment and operation.
The company ensures the school's Governing Body has complete autonomy and control
over its school academic program, staffing needs and curriculum.

ACI Services

Prior to Charter till Charter Approval

'Completing the charter application
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:Training and assistance through the application process
‘Corporate establishment and coordination
Budget forecasting

Academic Support

* School performance management

'Assisting governing board in identifying dynamic and effective school leader

'Hosting leadership retreats to share best practices throughout the network of schools

’ Assisting with curriculum research, development and modifications

: Analyzing, interpreting and using academic performance data to inform and improve
instruction

Human Resources

*Teacher performance evaluation
‘Professional development

In School training
: Special education

Teacher training
'Identifying staffing needs
'Recruiting of staff
*Incentive programs
'Payroll Coordination
*Governmental compliance
Public Relations and Marketing

:Identity and brand development
‘Student recruitment strategies
School climate surveys

School Management System (web based)

:Comprehensive school management and adminstrative software
‘Monitor the overall working of your whole institution
Control over its day-to day activities
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“Parents can also use this software to keep track of their kid’s performance
“Mobile Ready Design

“Student Admission

“Attendance Management

“Time Table Management

'Report Generation

“Human Resource

“Leave Management

“Performance Monitoring

ACI Team

ACI Projects

Contacts

Almashreq.edu@gmail.com
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